The Next Generation

Media Asset Management System
-Presentation-

Wei Wu
Sony Corporation
SMPTE 2014 Nov.19th

w B
Tl
4
Workflow
nnnnnn

SONY



Issues with the current MAM systems

Today's Landscape - Highly Complex
Multiple production islands

Duplicate services and processes

Workflows are “hardwired” and domain specific
Tightly coupled “point to point” connections

Multimedia

Platform

Sneaker-net file exchange

Operational issues

Silo operations with little collaboration

Labor intensive with high cost to manage
Adding new process/services slow and costly
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Workflow Automation

When retrieve
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When Edit task is
completed,
automatically
covert OPAtom to
OP1A

Automatically submit

job to FTP Service, and

transfer the OP1A file
to Play out server

Sony Convert Play out

SONY



L1

L2

L3

L4

L5

nstraction Workflow Architecture

Watch
Folder

1. Support both FIMS
and direct adapter

2. Change device
without changing
workflow

FIMS Adapter
(e.g. Transform)
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Intelligent Resource Management

DRA = Dynamic Resource Allocation

*+ Load Balancing
» Fail Over

* Determining Available Resources
* Identifying Resource Shortage
« Managing Job Queue

* Determining Appropriate Resource
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DRA - Load Balancing
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DRA - Load Balancmg Sample




Enterprise Search Provider

Enterprise Search Provider

Get Assets Info

Get Object/Tape Info

Enterprise Search Worktlow
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Quick Search and Advanced Search




ESP Search “Workflow”

Workflow Trigger
Jounalist Portal Search GUI Workorder Mon-Index Systems Search Engine

Fedrated Search Workflow

3rd Paty Local Systems Central Index Engine
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Business Activity Monitoring — Report level Dashboard

Sample - File Transfer

Sample - Transcode
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Business Activity Monitoring — Detall Level Dashboard

. Fred Johnson Today is Monday -
Media Backbone Conductor My Settings | Help | Logout November 17, 2014 20 - 1 6

Analytics Configuration Notifications L Workflows

'I.] Workflows €3 VewAl

Workflow Type Work Order Project Status Due Date Created Date

FullSailWorkflows/Register Register Desert. jpg 2014-11-14 15:32:14 PST FullSail 2014-11-14 15:05:27
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000 mov 2014-11-13 19:37:45 PST FullSail STARTED 2014-11-13 19:10:59
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000.mov 2014-11-13 19:33:16 PST FullSail STARTED 2014-11-13 19:06:30
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000.mov 2014-11-13 19:29:50 PST FullSail STARTED 2014-11-13 19:03.04
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000.mov 2014-11-13 19:18:13 PST FullSail STARTED 2014-11-13 18:51:27
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000 mov 2014-11-13 19:18:07 PST FullSail STARTED 2014-11-13 18:51:20
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000.mov 2014-11-13 19:18:00 PST FullSail STARTED 2014-11-13 18:51:14
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000.mov 2014-11-13 19:17:54 PST FullSail STARTED 2014-11-13 18:51:07
FullSailWorkflows/TranscodeAndDeliver TranscodeAndDeliver 00000.mov 2014-11-13 19:17:48 PST FullSail STARTED 2014-11-13 18:51:01

+
e
+
+
*
e
+
+
&

S
‘-g Jobs T3 VewAl £3 Tasks T VewAl assigned to me

i
Task Type Device Priority Inactive  Status Progress Task Name Project Priority Status Progress
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Business Activity Monitoring —Work order level Dashboard

Workflow Details : 675e4f50-59c9-11e4-ad05-fa3e6d851d3d 0 X
Check real time

Workflow Type Jobs & Tasks Details progress, and which
step got failed




In Summary...

Business Challenges

The Media world is changing and
it will continue to change

There is more work to be done.
But there is less Money...

Staff costs still high on even the
most basic of tasks

Technical Challenges

The Tapeless dream is more like a
Nightmare

Huge number of Formats and
Metadata— Drive up costs

Complexity with their
Infrastructure

Business Activity Monitoring
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